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OUR MISSION

Agro & Social Fund supports sustainable development, financial inclusion and social cohesion, thr.
responsible financial assistance, mainly of micro and small enterprises and individuals, wi
facilitating and improving living conditions, expanding opportunities

employment in communities such as women, young people, or vari

rural and semi-urban areas.

OUR VALU

ovement of

entrusted to us, managing them
mpany and customers.

m equal, and prioritize them over traditional business goals,

ployees and a trusted company in the marketplace - one that stands for integrity
sets a standard for it, inspiring others to always be trustworthy and honest.

G We value and promote transparency and ethical behaviour.




Executive Director
(Agro & Social Fund sh.p.k)

Dear clients, partners, employees and collaborators,

After 2 years of efforts to cope with the consequences of COVID 19, the need to create a
coherence between the objective of a sustainable financial activity and the social
responsibility to minimize any unfavorable circumstances for individual cli
started a new year hoping that the recovery is necessity and ea
with maximum commitment. With this objective, t
from the individual or the smallest unit

were engaged and deplo

need for our pr

en, as well as 160
reneurs of a business for the
and 47% of the number of customers are
n fulfilling the social dimension of our mission

rategic partners or sold new tranches of previously established
ring funds and cash flow; increase the level of trust and cooperation with

e national and international level.

d and professional people of Agro & Social Fund, establishing a direct and active

ith every client or candidate to be such, with the cooperation and trust of every partner, | am y
very happy to confirm the continuous commitment to support more clients, enable more employment, \J

in particular for youth, women and marginalized groups, and promote sustainable development.

Rozana OROZI

Thank you! ) -
Executive Director




CHALLENGES AND
ACHIEVEMENTS 2022

The year 2022 was expected to be a year of recovery and "healing" from the pandemic that v
However, the beginning of the year started with increased problems. The Russiani

and the chain effects it brought about in the increase in the price of hye

production costs, and in general, in inflation levels not seen in.e

economic life of families, small and medium enterpri

Despite the difficulties encoun

Fund. The financia
internatie

we have positively affected, directly or indirectly the

ginning of the year, after successfully passing all the foreseen processes, we signed the
nent with EIF, for the amount of 1 million Euro, and during the same period the first tranche was
disbursed, and we make these funds available for our clients through dedicated product.

We concluded the agreement with OTP Bank for the use of the funds benefited from the agreement
with Frankfurt School.




During 2022, we reached 2 agreements, with Easy Pay and Unionnet Western Union, giving our
customers the opportunity to make payments at the nearest points near them

The fundraising with Kiva continued during the entire year (estimated due to low funding fees b
@ | categories) and during 2022 evaluating the cooperation between us as successful, Kiva
increase the limit of funds up to 1.5 million euros.

Borrow Wisely “Membeg

Borrow Wise
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Our focus is the Client.
ASF has worked all these years to offer its customers not only a qualitative service, but also loan
products that meet their requirements and needs in the best ways possible. Being aware of the
changing needs of society, ASF continuously invests in improving loan products and launchir
ones.

An innovation during 2022 was the beginning of cooperation with the
and the launch of the EIF product, a product onented
formalized businesses and agricultural/livestock acti
it possible for borrowers to develop thei
loans disbursed for the year

MAX LIMIT 2,000,000 ALL MAXLIMIT 500,000 ALL MAX LIMIT 300,000 ALL

5 MAX LOAN TERMS 72 MONTHS Ryt MAX LOAN TERMS 48 MONTHS \ MAX LOAN TERMS 36 MONTHS
INTEREST IS DERIVED FROM LOAN INTEREST IS DERIVED FROM INTEREST IS DERIVED FROM
AMOUNT LOAN AMOUNT LOAN AMOUNT

MAX LIMIT 2,000,000 AL

MAX LOAN TERMS 84 MONTHS SOCIAL MAX LIMIT 500,000 ALL
INTEREST IS DERIVED FROM LOAN LOAN MAX LOAN TERMS 36 MONTHS
AMOUNT INTEREST IS DERIVED FROM

MAX LIMIT 400,000 ALL

MAX LOAN TERMS 48 MONTHS
INTEREST IS DERIVED FROM
LOAN AMOUNT

MAXLIMIT 500,000 ALL A MAXLIMIT 1,000,000 ALL MAX LIMIT 100,000 ALL
A, MAXLOANITERMS 48 MONTHS S 14X LOAN TERMS 60 MONTHS MAX LOAN TERMS 12 MONTHS

EFFICIENCY
INTEREST IS DERIVED FROM LOAN [RYUMY INTEREST IS DERIVED FROM INTEREST IS DERIVED FROM

AMOUNT LOAN AMOUNT LOAN AMOUNT

MAX LIMIT 3,000,000 ALL
MAX LOAN TERMS 84 MONTHS
INTEREST 19,5%



RISK PORTFOLIO MANAGEMENT

Our strong culture and the willingness to undertake challenges for the entire company’'s continuous improvement have

enabled compliance with our business model, closely linked to effective credit risk management methods.

This approach has allowed the development of our loan portfolio, always keeping transparency towards the clien

forefront, but also the monitoring of all procedures, even after the loan disbursement.
ASF's risk management policies are designed based on analytical reports and are constan
limits of the risks to which the institution is exposed.The growth of the loan.p

2022, while the PAR level over 30 days was concluded at 4.47%.

Having a key influence on the financial result of .AS
Department, strictly following the rules

procedures and policies

% PAR>30

Q4_21' Qi1_22'

Classification of the Loan Portfolio December 2022

95.5%

00000

2022

inancial year, the focus of the Risk Management Department has been increasing
vigilance against fraud, financial crime, and terrorist financing. All the necessary workshops held by
the relevant entities of the field and the periodic training of our staff have been attended, with the

aim of operating in accordance with the regulatory requirements in force.



HUMAN RESOURCE
MANAGEMENT

During the year 2022, Agro & Social Fund exercised its activity in order to fulfill i
operational objectives. Even this year there were events that had a signifi

achievement of these objectives, such as the beginning of the
high increase in the prices of fuel, consumer good

foreign. Despite the conditions in which

nied by achievements that co

On Februaryl@
Thi

60% 40%




The trainings at ASF started in February and continued throughout the year, including the orientation
trainings for new staff, as well as individual and group trainings to increase and strengthen the
knowledge in specific issues of the staff, both in the branch and in the head office.

Even during 2022, ASF continued cooperation with Swisscontact and Partners Albania, training
focus on sales techniques and customer behavior.

The trainings offered during 2022 for our staff reach the number of 33 training

MARKETING 2C

The year 2022 had a fundamen
some still tangible ce
at high leve




IT, mbrojtja nga
sulmet kibernetike ne fokus

Strengthening cyber security, especially when techno
is becoming more and more sophisticated

priority of the work. The se
challenge, which reg
Under the.e

e

@1""-“
45"’
L

yorganized in the wake of

ded for the operators of critical CYBERSECURITY

ber training with scenarios based on best practices FRAMEWORK

e
m
%
swith actors in the market regarding security O
%

*Our motto: You should always work as if you are under attack, that's the only way you can be alert and ready to protect your

work and the company's property.



Social Performance

MFI portfolios often have a significant share of the informal sector, a predominance of
agro/commercial activities, and vulnerable clients who have few resources to "mitigate" the img

of crises. These populations generally save little, and invest all their resources in their.e

activity. Many of these urban and rural micro-entrepreneurs rely on these dai

their basic needs. Significant increases in the prices of basic bas
cannot afford to pay for food, shelter, health care, etc..B

with the possibility of refinancing or resche

became more comfortable for _the

daily activities. ASF one

possible and

ASF operates in accordance with the Sus-
tainable Development Goals (SDG).

In general terms, ASF's activity has an
impact, to varying degrees, on thirteen
SDGs.

#1: No Poverty

#2: Zero Hunger

#3: Good Health and Well-Being

#4: Quality Education

#5: Gender Equality

#7: Affordable and Clean Energy
e #8: Decent Work and Economic Growth
Sustianed 4300 & Created 420 jobs #9: Industry, Innovation, and Infrastructure
Improved the lives of 5600 children #10: Reduced Inequalities

Funded 250 new ventures #11: Sustainable Cities and Communities
Financed 60% rural customers and 50% female customers #14: Life Below Water
Provided 900 loans to customers for Education and Health .

#15: Life on Land

Underwrite 300 customers for Energy Efficiency .
Served 900 young customers (age group 18-35 years old) #17: Partnerships for the Goals

Social impact
During the year Asf has:




Projects and Partners

Kiva During 2022, $ 1,364,870.00 was financed in Kiva. Supporting investments in Agriculture,
Education, Health, Women in rural areas, New Businesses, Young Entrepreneurs and Vulnerab
Communities "Dorcas Aid International” Albania - The project "TO PROMOTE ENTREPR

IN THE REGION OF TROPOJA THROUGH CREDIT" will be extended for a perie

continue supporting families in need; and on the other hand, to f

in the first phase were helped to start a business.

Albanian Development Guarantee Fo
Supporting investments in Agki
Young Entreprene

"Dorcas Aid
o

ged, thanks to which ASF's staff
a new business. On the other hand, loan
derstand credit and how to prevent overindebtness.

Juring 2022, continued the cooperation with Frankfurt School, thanks to which is
e financing of ASF activities and the training of managerial staff.




Our clients

Klajdi Purikis

Klajdi is a young entrepreneur from Korca city. He is married and the
happy father of a little child. To provide for his family he works a
plumber. Lately he has started to offer services also for in

panels. Besides the fact that this is a totally new fieldf

fact that he must work at height. Fo

training course on how to be se

and installations. Th

iS Now me

ad to add
all the demands
abled to her, Dile was able to
ers. Dile is grateful for the opportunity
“Which influenced the increase in income from the
at she and her husband run.




RAPORTI | AUDITOREVE
TE PAVARUR

BILANCI
(Shuma ne mij lek)

Aktivet

Mjete monetare dhe
ekuivalentet m

Shareholder’s equity

Share capital

Accumulated losses

156 Profit of the year

321,043 280,886
1,013,946 858,814 Total liabilities and
shareholder’s equity

PASQYRA E TE ARDHURAVE / INCOME STATEMENT

(Shumat né mijé Lek) (Amounts in thousands of Lek)




PASQYRA E TE ARDHURAVE

Interesa

Té ardhura nga interesi
Shpenzime pér interesa
Té ardhura neto nga.ir

Té 3

(131,424)

25,024

(4,366)
per vitin 20,658

€ ardhura té tjera

gjithépérfshirése, pas tatimit

Totali i té ardhurave/(humbjes)
gjithépérfshirése pér vitin




PASQYRA E FLUKSEVE TE PARASE

Flukset monetare nga aktivitete operacionale
Fitimi / (Humbja) pér vitin

Korrigjime pér:

Zhvlerésimi

Zhvlerésimi né Té drejtat

Pakésime netos

are
rimet mbi Qeraté

set monetare pérdorur
& aktivitete financuese

Rritja/ (rénia) neto e mjeteve
monetare dhe ekuivalente me to

Mjete monetare dhe ekuivalentet
me to né fillim té vitit

Mjete monetare dhe ekuivalentet
me to né fund té vitit

110,819
(15,210)

95,610

69,175

51,205

120,380

(82,289)

(1,374)

(1,374)

84,533
(12,555)

71,978

(11,685)

62,890

51,205
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Agro & Social Fund

sh.p.k
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