VisionFund Kredité tona, mirégenia juaj!
e Our loans, your well-being!

institucioni mikrofinanciar i World Vision

Raport Vjetor

Annual Report



2014

Pérmbajtja

4-5.

6-7.

8-9.

10.

11.

12.

13.

14-15.

16-17.

18-19.

20-22.

23.

Vision

institucioni mikrofinanciar i World Vision

Zhvillimi Institucional/ Institutional Development

Misioni, Vizioni & Vlerat Thelbésore /

Mission, Vision & Core Values

Mesazhi nga Drejtori Ekzekutiv /

Message from the Executive Director

Arritjet 2014 / Achievements 2014

VisionFund Albania né Shifra / VisionFund Albania in Figures
Bilanci / Balance Sheet

Pasgyra e té Ardhurave / Income Statement

Pasqyra e Flukseve té Parasé / Cash Flow Statement

Raporti i Auditoréve té Pavarur / Independent Auditor’s Report
Pérgjegjésia Sociale-Performanca né Focus /

Social Performance - Responsibility in Focus

Burimet Njerézore: Zhvillimet / Human Resources: Development
Klientét Tané / Our Clients

Partnerét / Partners



2014

Zhvillimi Institucional

2001:

2010:

2001:

2010:

Krijimi i Building Futures
@rogram i W ord Vision Albania)
Hapja e zyrave né:
2001- Lezhé
2003-Korg
2007-Lac
2008-Librazhd
2010-Elbasan
Lignsimi i VisionFund Albania
nga Banka e Shqipérisé
si Institucion Financiar Jb-Banké

Establishment,of Building Futures
@ orld Vision Albania Program)
New offices opening in:

2001- Lezhé

2003-Korg

2007-Lac

2008-Librazhd

2010-Elbasan

VisionFund Albania (/FA)obtained the license

from the Bank of Albania

to operate as a Non-Bank Financial Institution.

Zyra Qéndrore

Rruga “tbrahim Rugova’
Pallati 26, Kati 11, Tirané
www.visionfund.al

Tel. /Fax: +355 4 22 48 668

VisionFund
A LBANIA

institucioni mikrofinanciar i World Vision
amicrofinance subsidiary of World Vision

Head Office
Street “tbrahim Rugova’”

Building 26, Floor 11, Tirana, Albania
www.visionfund.al

Tel. /Fax: +355 4 22 48 668
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Misioni / Vizioni / o
isionFund

institucioni mikrofinanciar i World Vision
amicrofinance subsidiary of World Vision

Misioni

Té pérmirésojmé mirégenien e fémijéve duke i ofruar prindérve mundési té reja dhe duke
pérforcuar komunitetet e tyre. VisionFund Albania e realizon kété népérmjet kredive té
pérballueshme dhe shérbimit profesional pér njerézit né nevojé ekonomike, ata me prirje
pér biznes dhe bizneset e vogla duke integruar parimet e njé mjedisi té géndrueshém né té
gjitha operacionet e aktivitetit té saj.

Vizioni

Vizioni yné pér ¢do fémijé, jeta né térésiné e saj: Lutja joné pér cdo zemér, déshira pér ta
béré até realitet.

Vlerat Thelbésore

VisionFund Albania aderon né kéto pesé vlera themelore:

Ne jemi té Krishteré: Nga dashuria e Peréndisé gé rrjedh me bollék ne thirremi pér ti
shérbyer Atij.

Jemi té pérkushtuar ndaj té varférve: Ne jemi thirrur pér té lehtésuar vuajtjet e tyre dhe
pér té nxitur transformimin e kushteve té tyre té jetesés.

Jemi administratoré: Ne jemi té pérgjegjshém pér burimet gé na jané besuar dhe i
menaxhojmé ato né ményré té tillé qé té sjellin pérfitim maksimal pér té varférit.

Ne vlerésojmé njerézit: Ne respektojmé té gjithé njerézit si krijesa té barabarta dhe té
dashura nga Peréndia. Ne u japim pérparési mé tepér njerézve sesa fitimit, strukturave
dhe sistemeve.

Jemi té besueshém dhe profesionalé: Ne do té jemi punonjés dhe njé kompani e besuar né

treg —géndrojmé pér integritetin dhe vendosim standarte pér té, duke frymézuar té tjerét té
jené gjithmoné té besueshém dhe té ndershém ;té vlerésojné mé tepér parimet sesa fitimin
dhe géllimet tradicionale té biznesit si dhe duke u pérpjekur té reduktojmé impaktet
negative né mjedis. Kultura e institucionit toné éshté gé té drejtojé népérmjet shembullit,
té promovojé transparencén dhe sjelljen etike.
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Mission / Vision /

VisionFund

A LBANIA

institucioni mikrofinanciar i World Vision
amicrofinance subsidiary of World Vision

Mission

To improve child welfare by giving parents new opportunities and strengthening their
communities. VisionFund Albania does this by offering affordable loans and professional
services to the economically active poor, micro-entrepreneurs and small businesses by
integrating the principles of environmental sustainability in all its operations.

Vision

Our hope for every child, life in all its fullness: Our prayer for every heart, the will to
make it so.

Core Values

VisionFund Albania adheres to the following five core values:

We are Christian: From the overflowing abundance of God’s love we find our call to
ministry.

We are committed to the poor: We are called to relieve their suffering and promote the
transformation of their conditions of life.

We are stewards: W e are faithful to the purpose of which resources are entrusted to us
and manage them in a manner that brings maximum benefit to the poor.

We value people: We regard all people as created equal and loved by God. W e give
priority to people before money, structure and system.

We are trustworthy and professional: W e will be staff and a company that is trusted in
the marketplace - one that stands for integrity and sets a standard for it, inspiring others to
be always truthful and fair as principles held higher than profit and traditional business
goals and also aiming always to reduce negative impact in the environment. Our
character is to lead by example, to promote transparency and ethical behavior.
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MesaZh nga VisionFund

A LBANIA

institucioni mikrofinanciar i World Vision
amicrofinance subsidiary of World Vision

Edhe viti 2014, ashtu sikurse viti i méparshém, u karakterizua nga ndryshime té réndésishme pér
VisionFund Albania (VFA). Organizata tashmé ka arritur stadet e njé institucioni té maturuar pérsa
i pérket sistemeve dhe strukturés organizative, pérfshiré kétu mirégeverisjen, menaxhimin dhe
stafin, politikat dhe procedurat, duke béré té mundur ofrimin e shérbimeve financiare tek njerézit
né nevojé né ményré sa mé efektive dhe eficente.

Gjaté vitit 2014 u shénuan disa arritje pér VFA:

« U shérbyen pothuajse 18,000 familjeve né nevojé me njé vleré totale té kredive té shpérndara prej afro 2,5 Miliard
Leké gé nga fillimi i krijimit té saj né 2001 deri né fund té 2014.

« U disbursuan 1,365 kredi me njé vleré totale prej rreth 252 Milioné Leké, ose 2% mé shumé se né vitin
2013 (247 mil Leké).

« Né fund té vitit 2014,VFA rezulton me 2,098 klienté aktivé dhe njé volum kredie aktive prej rreth 260 Milioné
Leké. Kéto rezultate shénojné njé rritje prej 7.4% pérsa i pérket volumit té kredive aktive, krahasuar me vitin 2013.
Ky zgjerim impaktoi mesatarisht 5,991 fémijé dhe 3,508 vénde pune duke krijuar rreth 30 vénde té reja pune
gjaté 2014.

« Pérpjekjet e shumta dhe investimet né rritjen e kapaciteteve dhe menaxhimin e performancés sé stafit gjaté vitit 2014,
e kané rritur vetébesimin dhe kompetencén e VFA pér arritjen e rezultateve mé cilésore.

 Implementimi i Manualit té Ri té Kredidhénies, i pérditésuar gé né fillim té 2014, pérmirésimi i produkteve dhe
thjeshtésimi i politikave si edhe i procedurave, kané adresuar kénagshmériné e klientave tané dhe kané pérmirésuar
ofrimin e shérbimit dhe eficencén.

« Eshté pérforcuar prezenca e VFA si anétare né Shogatén e Institucioneve té Mikrofinancés né Shqipéri.

*V/FA ka pérmiruar punén e saj né drejtim té pérmbushjes sé kritereve té nevojshme pér certifikimin “Smart
Campaign”, i cili éshté Marka e Ekselencés pér cilésiné e shérbimit ndaj klientit né rang ndérkombétar. Kjo puné
éshté finalizuar me pérfundimin e “Politikés mbi Parimet e Mbrojtjes sé Klientit™, e cila do fillojé té
implementohet gjaté 2015.

Si Drejtor Ekzekutiv, dua té pérdor kété mundési pér té pérgézuar VFA pér arritjet gjaté 2014 dhe té theksoj me shumé vlerésim,
kontributin e té gjithéve: Stafi i VFA, Bordi i Drejtoréve,VisionFund International, partnerét Institucionalé té VFA, Donatorét,
Kredidhénésit, Shogata e Institucioneve té Mikrofinancés sé Shqipérisé dhe Banka Qendrore e Shqipérisé.

Gjithashtu falenderojmé Zotin pér bekimet, udhézimet dhe drejtimin e tij.

Me pérkushtimin toné té vazhdueshém dhe pérgasjen e integruar me programet e tjera té zhvillimit dhe transformimit, Uné besoj
se Ne do té vazhdojmé té sjellim ndryshim pozitiv né jetén e shumé prej familjeve né nevojé té Shqipérisé, duke pérmirésuar
mirégénien e fémijéve népérmjet punés soné té pérditshme.

Miqési'sht.,_ i
Ervin-Pecuni
Drejtor Ekzekutiv

2014
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Message from the

VisionFund
A LBANIA

institucioni mikrofinanciar i World Vision
amicrofinance subsidiary of World Vision

Year 2014, as the previous one, was characterized by important changes within VisionFund Albania (VFA). Nowadays VFA has
reached its mature state with strong institutional capacity in systems and structure, including governance, management and staff,
policies and procedures, for the delivering of financial services to the poor effectively and efficiently.

2014 was marked by a number of achievements by VFA:

*V/FA served almost 18,000 poor families with a total amount of disbursed loans of ALL 2,5 billion (USD 21.35
mil) from its starting of operations in 2001 up to end of 2014.

*V/FA disbursed 1,365 loans totaling to about ALL 252 million (USD 2.2 mil), or 2% more in comparison with
2013 (ALL 247 mil).

« At the end of year 2014,VFA had 2,098 active clients and a volume of outstanding loan portfolio of ALL 260
million (USD 2.26 mil).This is a growth of 7.4% in regard to the volume of outstand ing loan portfolio in
comparison to year 2013. This outreach impacted approximately 5,991 children and 3,508 jobs creating about
30 new jobs during 2014.

« Great effort and investment in staff capacity building and performance management has equipped VFA staff with
confidence and competency in achieving quality results.

« Implementation of New Credit Manual, updated in the beginning of 2014, refinement of products and simplification
of policies as well as procedures have addressed client satisfaction, improving service delivery and efficiency.

*V/FA has strengthen its presence as a new member of Albanian Microfinance Association (AMA).

*V/FA has improved its daily work towards achieving compliance with all criteria of “Smart Campaign” certification,
which is the international brand of excellence towards client service. This good work has resulted in the preparation
of “The Policy on Client Protection Principles”, for which implementation will start in 2015.

In my capacity as Executive Director,| would like to take this opportunity to congratulate VFA on the achievements of 2014 and
recognize, with great appreciation, the contribution of all stakeholders:VFA staff at all levels, Board of Directors,VisionFund
International, Institutional Partners, donors, lenders,Albanian Microfinance Association and Central Bank of Albania.\We also give
thanks to God for his blessings, guidance and direction.

With our commitment and integrated approach with other transformational development programs, | believe we can continue
to make a difference to the lives of many Albanian’s poor families and to improve child welfare through the work we do.

Sincerely,
Ervin-Pecuni
Executive Director
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Achievements 2014
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a microfinance subsidiary of World Vision

Numri dhe shuma kumulative e kredive
Cummulative number and amount of loans
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Arritjet 2014 A VisionFund

ALBANIA
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a microfinance subsidiary of World Vision

Numri dhe shuma e kredive aktive
Number and Amount of Active Clients

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 Mars 2015
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Kursi i kem bim itUsd/ek 134 131 1028 892 1036 9414 8289 8791 9581 104 1075 10585 10186 11523 13063 Exchange rate Usd/Lek
Num ri i Kredive te disbAit 27 84 404 790 1132 1502 1448 1626 2083 1,902 1837 1,990 1682 1,364 273 No.ofloansDisb Annually
Shum a e Disbursuar ne vit Am ountDisbursed Annually

(milion Lek) 1390 2336 6297 11229 16972 22220 18148 177.05 25593 23628 244 47 26107 247 40 25199 5546 (milion Lek)
Shumae Disbursuar ne vit Amount Disbursed Annually

(milion USD) 010 018 0.61 1.26 1.64 2.36 219 2.01 2.67 2.27 2.27 247 243 2.19 0.42_(million USD)
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VFA né Shifra

VisionFund
A LBANIA

institucioni mikrofinanciar i World Vision
a microfinance subsidiary of World Vision

I Kapitali / Equity
Totali i Aseteve
Total Assets
Raporti Kapital / Portofol
Equity / Loan Portfolio Ratio

Teprica e Kredive Aktive
Outstanding Loan Portfolio
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BILANCI

VisionFund

BALANCE SHEET

a microfinance subsidiary of World Vision

014 013
16,276 59,803
246,474 229,672
7,489 10,354
1,720 2,086
271950 01915
211,987 220,557
2,250 5,691
2,552 3,124
21670 229372
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VisionFund

PASQYRA E TE ARDHURAVE
INCOME STATEMENT it o e
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PASQYRA E FLUKSEVE TE PARASE

VisionFund

ALBANIA

CASH FLOW STATEMENT ¢ e
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VisionFund

Raporti | Auditoréve
teé Pavarur
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Rapori | Audituesve w8 Pavarr
Promaris dhe Dvgjiimin of
VisionFund Albania
Tirané, 27 mars 2015

Mo komi pudiiuar pasgyeal fnanciare bashktngjitur 1@ VisionFund Albanin {“Shogeein®), 1@ cilat
pErbEhen ngn pasqyrae poxicionit financinr mé 31 dhjetor 20014, pasqyrat e fitimil ose humbjes dhe
b ardlurave 1€ tjera permbledhese, ndryshimeve ng kopital dhe Mukseve monctare ple vitin e
mbyilur nd ot dat, dhe shinimet qf pisfahiing nje permbledige 1@ politikave 8 rEndisishme
kontnbe] dhe shitnime o tera shpjeguese,

Férgieginia o Drejtimit per Pavgveal Finaneione

Direjrimi éshté pérgjegits pir pérgatitien dhe paragitien o singens 18 kityre pasgyrave finnnciare nd
perputhje me Standardet Mderkomisétare 18 Raponimil Financias, dhe pée ng# kontroll 12 bremishim,
1 1illE sig drejtimi vendos se gshté | nevojshEm pér pergatitien ¢ pasqyrave financiare pa snoemali
mmateriale, & shikaknaarn nga mashirimi apo gabimi.

Porglegitala ¢ Andiiesve

Pérgiegigsia jong &l i shprehim njé opmion mbi kBto pasgyra financizre baruar ng auditimin
wond. Awditeni yad o b i@ prpnhje me Standardel Ndérkombetare 2 Auditimil, K&to standande
k#rkajng g ne t respoktojm® kirkesat e elikes dbe & planifikojmt dhe 1 kryejme auditimin me
g fllim git t& marrim i siguri W arsyeshme nitse pasqyrat financiore nuk kand anomall materiale.
Auditirni kn 18 bije me kryerden e procedurnve piir 18 marmt evidencs Hudmid mreth ab e dhe
informacioneve 8 dhne n@ pasqyrat finencinre. Procedurat ¢ zghedhura varen nga givkimi yné,
perishist ket dhe vierésbmin e resiqeve W anomitlive materinle n@ pasapyrat finnnciare, si pasaje e
mashirimit ape gabimit. Kur vierfsojmE ko rresige, ne marrim n# konsidermt® kontrollin e
brendshém & cntitetit mhbi p!quln;lm: dhz pﬂ'lq"j!n e :.I.nqul.; [T pasgyTave ﬂnmm nE mEnyrd

qé 1 planifikojme procedura 18 piirsh i T peirk 8 entitetit, por jo me
qllim qit 1@ shprehim n,]! qll-nlm mhi nﬁktwﬂﬂh e kontrollin 12 brendahim 1@ entitetit. Anditimi
giithashtu  pdrishin vierisi hmerisé s& todave kontabel & perdorura dhe

arsyeshmirisd 8 gmuprjeve bmnmﬂﬂ W bEa nga drejtimi, i dhe vier@simin e paragities =&
pérgiithshme 1@ pasqyrave financiare.

Me beso|m# g evidenca ¢ suditimil g kemi mang B8 o mjaftueshme dhe o pirshizishme per w8
dhing baral plr opinonin ond,

Cpinion
Sipas opinionit tong, pasgyral financiare paragesin o m@nyrld W singend, o o giitha aspekiet

maleriale. giendjen Mnancisre (8 Shognisd ot 31 dhjetor 2014, rezuliatin e saj finpnciar dhe Meksot
e saj monetare pr witin @ mbvellur n@ ot dng, nd pérputhje me Standardet Md2rkombemre 1@

I
KPMG Albania Shop.k
“Dreshmoret ¢ Kombin™ Blvd,
Twin Towers Buildings
Building 1, 13th floar
Tirann, Albanin
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Indipendent Auditor’s Aisionrund

ALBANIA

institucioni mikrofinanciar i World Vision
a microfinance subsidiary of World Vision
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Independent Auditors” Report
To the sharek el B tof

VisinnFund Albania

Tirana, 27 Muarch 2015
We have audited the accompanying i ial of VisionFund Albania (“the Comgpany ™),
which comprise the statoment of lnancial position ps st 31 13 ber 2014, the of profit
or boss and other comprehensive income, changes in equity and cash flows for the vear then ended,
and notes, compriting a summary of significan sceounting policies and other explanatory

mfonmation.

Maragement s Responsibility for the Financial Statemwents

Managoment is responsible for the prep fon mmd fir o o of these Minancial statements
hw with International Financial Reporting ‘illnd.ﬂs. and for such internal control as

ines s v to enable the preparation of financinl statoments that are free
from material misstatement, whether due to fraud o error,

Awelitors " Responsibiling:

Ol respensibility is to exy imion on these financial statements based on our audit. We
conducted our mudit in nwurdm: with Internatienal Stusndards on Auditing. Those standards
require that we comply with ethical requirements snd plan and perform the audit 1o obtnin
reasonable assurance about whether the financial statements are free from material misstatemnent,

An audit involves porforming peocedures fo obtnin medit evidence about the amounts amd
disclosures in the Minancial stemems, The prmduu-l selected dnpmcl:m nurjml,pnuu. mr,-]udl-ng
the assessment of the risks of mnterial iz i af the 1

fraud or error, ln making those risk assessmeonty, we consider intermal control nlzummmc mhy 1l
preparation and fair presenttion of the financial statemends in onder 1o design audit procedures that
nre appropriste in the circumstances, but ot for the purpose of expressing an opinion on the
eflectiveness of the entity"s internal control. An audit also nchsdes evaluating the appropriatensss
ul acoounting pulm!m used o the reasonoblensss of accounting estimates mado by managemant.

well os evaluating the overall | thon of the financial statements.

W blierve that the smlit evidenco we have obtained is sufficient and appropeiate to provide a basis
T capr awd it opinion.
Chprinriios

In our opinion, the financial staterments present falely, in all materinl respects the financial positon
of the Company as at 31 December 2014, and of its I'Hnm::m[ m{m and n: cash Mows for
in necordance with Tnter i 1 Fi | Reporting 5 dnrds,

KM Albanin Shopk,
“Deshmoret ¢ Kombiat™ Blvd
Twin Towers Buildmgs
Buibding 1, 13th Moo

Tirana, Alkania
g & e s
B L eep—— gy s G i
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VisionFund

Pérgjegjésia Sociale /
Performanca né Fokus e o
Né 2014, departamenti i Performancés Sociale planifikoi dhe arriti me sukses
aktivitetet e méposhtme:
¢ Dizajnimin dhe implementimin e Anketave té Kénagshmérisé sé Klientéve
e Pérditésimin e Politikés sé Mbrojtjes sé Parimeve té Klientit
¢ Implementimin e Mekanizmave pér Zgjidhjen dhe Trajtimin e Ankesave te Klientéve
® Dizajnimin dhe organizimin e brendshém té gjithé zyrave
® Dhurim gjaku pér Fémijét e lindur me Thalassemia
® Dhurim té pakove me rastin e festave té fundvitit pér disa klienté té varfér
® Pregatiti material trajnimi pér punonjés té rinj
® Publikoi pér heré té paré RaportinVjetor dhe pérditésoi broshurén “Histori nga Terreni”
® Riorganizoi aktivitetin e ngritjes sé fondeve dhe mundésoi ngritjen e limitit té kreditit
prej $250,000 nga Kiva
¢ Organizoi konkursin e fotografisé “Fotografia mé kreative” pér oficerét e kredisé
® Pérgatiti dhe trajnoi gjithé stafin mbi Performancén Sociale

® Morri pjesé né konkursin “Njé né njé Milion” té organizuar ngaVF International
dhe njé nga gjashté fituesit e kétij konkursi ishte pérfagésues i degés sé Lezhés.
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—

Raport Vjetor
=4 Annual Report 16




Social Performance /

VisionFund

ALBANIA

Re S O n S I b I | I t I n F O C u S institucioni mikrofinanciar i World Vision
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In 2014, the Social Performance dept successfully planned and achieved
the following activities:

® Designing and conducting of the first round of the Client Satisfaction Surveys

® Updating of the Consumer Code of Conduct and training of all staff

® Development and Implementation of the Client Complaint Mechanisms

e Designing and organizing of all branch offices

e Donation of blood for Children born with Thalassemia

e Donation of holiday gifts to some of the poorest clients

e Compiled training materials for new hires

e Published the first Annual Report and updated the “Field Stories” booklet

e Updating of fundraising activity within the organization and limit increase by $250,000
through Kiva

e Organized the “Most Creative Photo” contest for the loan officers

e Prepared and delivered traning on SP for all staff
e Took part in the contest “One in a Million” organized by VF International and
was one of the winners being represanted by Lezha branch
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Dept i Burimeve Njerézore gjaté 2014 ka mbéshtetur aktivitetet operacionale
né drejtim té njé menaxhimi sa mé té miré té fuqisé punétore.

Aktivitetet mé té réndésishme té ketij departamenti pér 2014 kané gené:

=Trajnimi i punonjésve né té gjitha nivelet pér njé kuptim mé té gjeré té Performancés
Sociale né Industriné Mikrofinanciare jindikatorét e performancés sociale ;ményra e
implementimit té tyre né aktivitetet e kredidhénies si dhe matja e tyre né vazhdimési.
=Ndértimi dhe implementimi i njé paketé té re té “Trajnimit té Orientimit™ qé
kombinon teoriné me praktikén dhe gé i mundéson @lo punonjési té ri né kompani té
njohé gjerésisht politikat dhe procedurat e rrjetit W orld Vision/VisionFund Albania,
strukturén e organizatés si dhe rolin e tij konkret né organizaté.

=Implementimi i ndryshimeve té disa politikave gé pérfshijné etikén, politikén mbi
raportimet dhe ankesat e punonjésve, té cilat synojné té pérmirésojné sa mé shume
cilésiné e punés dhe produktivitetin.

=Realizimi i studimit té pérvitshém “Zéri i Yné” i cili synon té masé kénagésiné e
punonjésve né puné né disa dimensione. Rezultatet e kétij studimi pér 2014-n treguan
se 100% e punonjésve e vlerésojné VFA si njé kompani gé i mundéson té ruajné njé
balancé té miré midis jetés dhe punés, dhe 89% e punonjésve e shikojné VFA si njé
kompani gé ofron njé mjedis té miré pune.
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Human Resources dept during 2014 have supported operational activities for a better
management of workforce.

The most important activities of this department for 2014 were as follows:

=Training of employees at all levels to a deeply understanding of Social Performance of
the Microfinance Industry ;social performance indicators sthe implementation of social
indicator in lending activities and the continuous measurement of them.

=The development and implementation of a new and detailed package, called
"Orientation Training" that would enable every new employee in the organization to
recognize better the policies and procedures of W orld Vision / VisionFund Albania
network, the structure of the organization and their concrete role in VFA.

=The implementation of several policy improvements that include ethics, policy on
reporting and complaints of employees, which aim to improve the quality of work and
the productivity.

=The realization of annual study "Our Voice", which aims to measure employee satis-
faction at work in several dimensions. The results of this study for 2014 showed that
100% of employees evaluate VFA as a company that enables to maintain a good balance
between life and work, and 89% of employees find VFA a company that offers a good
workina environment,
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Bashkéshorti i Rutes ishte viktimé e njé vrasje pér gjakmarrje, gé ndodhi rreth 20 vjet mé paré. Pas késaj
ngjarje, ajo ngeli me tre djem té vegjél té cilét ishin té detyruar té jetonin njé dénim me vdekje. Pér té shpétuar jetén
e tyre, u desh gé ata té zhvendoseshin sa me paré né njé vend tjetér gé pérfundimisht, nga njé rajon i largét verior,
ata u vendosén né njé fshat té ngrohté bregdetar né veri peréndim té Shqipérisé. “Rivendosja mundésoi qé fémijét e mi
té kishin njé jeté normale dhe té pérparonin né shkollé. Cdo dité qé kalonte, ndihesha e lehtésuar dhe fémijét e mi té sigurté,”
i shprehet Ruta analistit té kredisé pérgjaté intervistés.

ME wit n 2EC2 Ruta me ndilme financiare noiaté até mit = =3, blen a cly wwry ta<@ bujgéso e die nclértan njL
shtépi té vogél pér familjen e tyre. Né vitin 2010, ajo mori krediné e paré nga VFA pér té ndértuar njé stallé pér
bagétité dhe né vitin 2011, mori njé tjetér kredi pér té shtuar njé lopé. Né 2013 dhe 2014, ajo mori dy kredi té tjera me
té cilat ajo bleu njé varké té vogél peshkimi dhe rrjeta pér djemté e saj,tashmé té rritur. Ndérsa ajo mbetet aktive né
bujgési, ajo gjithashtu ndihmon djemté e saj né peshkim, pastrimin e rrjetave dhe peshqve.

“Banimi né njé vend té ri, na dha njé jeté té re. Marrja e kredive nga VisionFund Albania, ka pérmirésuar jetén
FaRa e alErhl 2 ekt Glie Ik g TE gueiend G ge e idnganie veks InsHucon. tha Ruta duke buzegeshur
ndérsa po rregullonte rrjetat.

Ruta’s husband was the victim of a blood feud killing, more than 20 years ago, leaving her with three sons
basically, living in death sentence and risking their lives. They quickly must relocate to another place to save their
lives until they did; from a farther northern region they settled to a warmer seaside village. “Nobody could harm my
children, and they excelled in school and are doing good now in life. And | am very happy. Every day that passes by, | feel
relieved and my children feel safe, sati 141ita tr: thee [nar niflser vihe: IKters Saed hier,

In 2000, Ruta was able to buy 6000 square meters of agricultural land and build a little family house in it
with tha help ot har tamily. Ik 201G, she racaivad tha hirsk aan tram YFA o Boild 3 stable tor her animals and Bhen i
2011, received the second one to add a dairy cow. In 2013 and 2014, she received two other loans with which she
bzughta little Azkicg boat end nats Far her new geownu ps sons. W ile she ramains ack »2 with agriculturz zhe alsc
halpe har sans with tizling: clean no up the neks and ficheas,

“Making the move to a new location, gave us a new life. Receiving loans from VisionFund Albania, have been
improving our lives. We feel blessed and we can’t thank enough this institution,” said Ruta smiling while putting
together the nets.

2014
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Mimoza éshté 34 vjec, e martuar dhe néné e katér fémijéve. Sandri,djali i madh 14 vjecar kishte
ndaluar té shkonte né shkollé sepse punonte né njé stallé kafshésh 4 oré né dit&, pér $ 100/muaj. Familja e
Mirnozes kiskte vuajtur firanciarizhe pér kehe t2 giats. den dy wjet me parg kur ajo 12qjods par 22 gers
pjesé e "Projektit té Kredive té Integrimit” Ata jetojné né Podgorie, njé fshat rural me klimé shumé té ftohté, ku
banorét kané ujé té pijshém vetém 2 oré né dité. Gjaté muajve té dimrit, ata shkrijné borén pér té plotésuar
nevojat pér ujé, ndérkohé gé muajt e verés mbeten ende shumé té véshtiré.

Népérmjet kétij projekti, Mimoza bleu njé lopé e cila prodhon rreth 16 litra qumésht té papérpunuar
né dit&; duke i mundésuar asaj té shesé aférsisht 8 litra/dité dhe pjesén tjetér ta béjé bulmet pér familjen.
"Para se té bleja lopén, té ardhurat e familjes toné ishin vetém $100 e Sandrit," tha Mimoza duke trazuar borén né
tenxhere gé té shkrinte. "Tani lops pErmiush dise 2og aevgial foss frorcare ahe vshghnares, e e me Den B2
ndihem miré" wazhdo iWlimaza bizadérn e sa) e Elvizin, ohicarin e krediss. i cili @shté ns totograh

Mimoza, a 34-year-old married mother of four children, with the oldest of all, Sandri who was 14 at
that time and had stopped going to school to work in an animal stable for about 4 hours a day, for
L1004 rarith, sha literally stiugg =d financially for karg tims, unti Beo pears 2go, when she was selectad to be
part of the “Integrated Loans Project” Their family is located in Podgorie, a rural village with very cold climate
with water being available to villagers two hours a day only. During the winter months, they melt snow for
water needs, while summer months remain the hardest.

Through the project, Mimoza bought a cow that has been giving about 16 liters of raw milk a day;
allowing her to sell roughly 8 liters/day and the rest 8, make dairy products for the family.” Before buying the
cow, we just had the income of my 14-year-old son,” said Mimoza melting the snow in the casserole on the
stove, shown in the picture. "z the covs iUy ra somss extend oor dare ond Boance neads, thaf ve sc
desperately needed,” vr:nfinuer: Kuraza <l cariersaticen witk Flels, the kban athezn shownon the prctu s
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Adriana éshté 30-vjece dhe e martuar; ajo gjithashtu éshté njé néné e pesé fémijéve né moshén 14,
10, 7, 5 dhe 2 vjec. Ata jetojné né fshatin Drithas té& komunés Libonik, né rajonin e Korgés. Pak kohé mé paré
ajc u rgjoclh = n2 perhtuese = 'Proiektit b2 Kredise té Inbscrimit’, gellinnd 108 cilave is ate 1€ ndihmcheshn
familjet gé kishin njé nivel mé té ulét varférie , krahasuar me klientét gé VisionFund Albania ju sherben. Deri
né até kohég, familja e Adrianés e pérbéré nga teté anétarésh, jetonte vetém me njé pension té vjehrrés sé saj
prej 80 dollarésh.

Me lopén gé ajo bleu népérmjet projektit, jeta e familjes sé saj qysh atéheré, ka marré njé kthesé pér
mé miré&; "Lopa prodhon rreth 15 litra qumésht né dité pothuajse dhjeté muaj né vit, dhe une shes 10 litra né dité
e RjE G oy b A S RET nE alsa barlio baimell e ciErs i SNGHn 2E rete e E, o g Berfin) i ardhone prei
S /dité. Me pjesén tjetér té quméshtit, uné kam siguruar tashmé nevojat pér bulmet té familjes sime gé nuk mund té
siguroja mé paré. Kam arritur té shes njé vi¢ pér $ 600 dhe planet e mia jané qé uné te mbaj njé vi¢ femér pér té
zgjeruar blegtoriné, "tha Adriana duke buzéqeshur gjaté intervistés sé impaktit té kredisé.

Ardilan a is A0 years ole anc a maried recthaeaf e hilchen: age 14,010, 7, & ancl 2 yaans eid.
They live in Drithas village of Libonik commune, in the regioun of Korca. Sometimes ago, she was
calectad a3 3 heseficiz g ef theWa ne CF ain ntsgeated | aan Prejects, s collabeaated peoj=rt hebween
World Vision Albanian and VisionFund Albania. The purpose of these loans was to help households that
fall below the poverty level of the clientele, which VisionFund Albania serves. Up until that time,
Adriana’s family of eight lived only on an $80/month retirement pension of her mother-in-law.

With the dairy cow that Adriana purchased through the project, the lives of her children since
then, have taken a turn for the better; “the cow has been producing about 15 liters of raw milk a day
around ten months/year; from this, | sell 10 liters/day at a price of $0.4/liter to some nearby dairy farms; thus,
generating an income of $4/day. With the rest of the milk, I've now secured the dairy needs of my family that
I couldn’t otherwise achieve. | managed to sell a baby calf as well for S600 and my plans are that | keep the
next female calf to expand the livestock,” said Adriana smiling during the loan impact interview.

f!lb-.
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